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ToolKit

¢ Designing and Managing International Relations, Educational
Project & Mobility Schemes in AsiaCountries

s Athree-year (2018-2021) international project co-funded by the
European Union in the frame of Erasmus+ Capacity Building Key
Action 2the field of higher education.

s Amulti-country project, which comprises Higher Education Institutions
from SR

% Laos, Myanmar and SriLanka

Project-coordinator: University of Bologna.
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Objectives of ToolKit
Toolktt

¢ Drafting efficientand sustainable strategies

Tosupport the Asian Universities in developing or updating their international
relations strategies in a way that they can address challenges and needs of
Asian Higher Education

¢ Designing and supervising innovative educational projects

To enhance the capacity of IRO staff and Faculty members in writing and
managing international educational projects

¢ Designing a shared mobility management model

To enable Asian Partners to better strategize, promote and manage student
mobility flows within their respective regions and beyond



Objectives of ToolKit
Toolktt

*» Consolidating a diffuse and long-lasting engagement towards HE
iInternationalization strategies

Capable of encompassing not only the academic community, but also local
policymakers, economic stakeholders, and civil society;

¢ Establishing and nurturing a network of European and Asian universities,
To share knowledge and good practices, while supporting the effective
integration of the higher education systems of Myanmar, Laos, and Sri Lanka
withina regional and global framework.



Activities: Work Packages (WPs)

Designed to combine a theoretical and practical approach for the enhancement of
international relations in anAsian way.

ToolRit

* WP1-Baseline study on International Strategies in Asia and its practices

» WP2-Modernization of Asian International Relations Strategies

“ WP3- Effective project writing and management in Asian Universities

% WP4 - Effective mobility flows management in Asian Universities

< WP5-Promoting engagement in International Relations

* WPG - Contributing to the enhancement of the International dimension of
Asian HElIs

% WP7 -Dissemination of the Project's results

* WP8 -Quality Plan

» WP9 — Project Management
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A Meeting
loclRiT

s TOOLKIT CONSORTIUM KICK-OF MEETING (Bologna, 810 April 2019)

¢ TOOLKIT SECOND CONSORTIUM MEETING (Vilnius, 9 October 2019)

¢ TOOLKIT THIRD CONSORTIUM MEETING (NUL, Vientiane, 15January 2020)

¢ TOOLKIT FOURTH CONSORTIUM MEETING (Online Meeting, 10June 2020)

¢ TOOLKIT FIFTH CONSORTIUM MEETING (Online Meeting, MlFebruary 2021)

¢ TOOLKIT SIXTH CONSORTIUM MEETING (Online Meeting, 23 July 2021)

¢ TOOLKIT SEVENTHCONSORTIUM MEETING (Online Meeting, 23 September2021)
¢ TOOLKIT EIGHT CONSORTIUM MEETING (Online Meeting, 26 Nov2021)

¢ TOOLKIT NINTH CONSORTIUM MEETING (Online Meeting, 24 March2022)

¢ TOOLKIT TENTH CONSORTIUM MEETING (Online Meeting, 28 June 2022)




Training and Courses

“* WP2 Training:

s WP4 Training:

“* WP3 Training:

International Strategies, Vilnius University 7-11October2019

Effective mobility flows management in Asian Universities
(Online training, 30 September - 10ctober 2020)

Project Design and Management (Online Training 10, 17,24,
31March, 28 April, & 5 May 2021)



Networking Workshop: Collaboration between the
Tooli?t  |ROs of universities in Yangon (University of Yangon




Cascade Trainings at Myanmar Universities
angon University (21 Sept, 2021
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(27t Aug, 2021)
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National Cascade Training: Internationalization for

(‘

ool Higher Education in Myanmar (16t December 2021)
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Handbooks

s Toolkit Mobility Handbook
 To get a unified guideline for International Relation Office
 support university internationalization through the design and
management of mobility schemes

**Golden Rules for Effective Project Writing and Management
 To standardize IRO’s practices in writing and managing projects
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